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Outline of the Institute

‘The Nara National Research Institute for Cultural Properties is
an organization committed to comprehensive research on cultural
heritage. Nara is an ancient capital, known as “Nanto” (southern
capital), and because a wealth of ancient architecture and histori-
cal works of art survives, researching these materials in compre-
hensive fashion was the reason for the Institute’s establishment.
Since the question of the Nara palace site’s preservation rose up
in the mid-1950’s, the Institute has advanced full-scale excava-
tion and research at both the Nara and Asuka/Fujiwara palace
districts.

The results of these efforts have been utilized both domesti-
cally and internationally in research and in academic exchanges
regarding the development of ancient capitals. Also, techniques
for preservation, reconstruction, and presentation, developed by
the Institute for the conservation of precious cultural properties,
have been utilized for sites and artifacts throughout Japan and
across the world. Circulating information about the results of our
research and investigations, and putting them on public display at
the Nara Palace Site Museum and the Asuka Historical Museum,
are vital tasks for the Institute.

In addition, the Institute is giving technical support and coop-
eration in restoration for cultural properties involved in the Great
East Japan Earthquake that occurred in March 2011.
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History of the Institute

The Nara National Research Institute for Cultural Properties
was founded in 1952 as an auxiliary organization of the National
Commission for Protection of Cultural Properties, the prede-
cessor of the current Agency for Cultural Affairs, with a view
to conducting research on cultural properties. At the time of its
inception, the Institute was composed three research divisions,
specializing in history, architecture, and art, as well as a General
Affairs Division. Subsequently, the problem of preserving the
Nara palace site led to the inception of the Division of Heijo
Palace Site Investigations in 1963. In 1973, the Division of the
Asuka/Fujiwara Palace Site Investigations was established, and in
1973, the Asuka Historical Museum was established, prompted
by a Cabinet resolution made in 1970 as part of the government’s
efforts to preserve the cultural properties of the Asuka area, In or-
der to help meet the demand for rescue excavations conducted by
local governments, the Center for Archaeological Operations was
established in 1974 to train local excavators and provide advices
to local authorities.

As part of the Japanese Government’s reform initiatives, na-
tional research institutes belonging to government ministries
and agencies are undergoing reorganization. Consequently, the
National Research Institure for Cultural Properties, Tokyo, and
the Nara National Cultural Properties Research Institure were
integrated and reorganized as branches of the Independent Ad-
ministrative Institution in April 2001. Further, in April 2007, the
Nara National Research Institute for Cultural Properties became
one unit of the Independent Administrative Institution National
Institute for Cultural Heritage, created through a merger with
the Independent Administrative Institution, National Museums.




W19524F HEM 2764

AL RERH X O MR & L Ca R ifse
e (HEFS = - SEily TRAFZES - EEMmiJesE - B
WFJEsE) % 43 RfiAs HEPHT 50 73 12 ik i

HZEmDEEIE#BEE Role and Organization of Institute

B April 1952

The Institute was established as an auxiliary organization of the National
Commission for Protection of Cultural Properties, with a General Af-
fairs Division, Historical Research Division, Architecture Research Di-
vision, and Art Research Division, at 50 Kasugano-cho, Nara.
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H July 1954

The Institute was officially named the Nara National Cultural Properties
Research Institute.
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H October 1960

The office of the Heijo Palace Site Investigations opened in the former
Nara palace site in Sakihigashi-machi, Nara.
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M April 1963

The Division of Heijo Palace Site Investigations was established.
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M June 1968
The Agency for Cultural Affairs was established, with the Institute under
its control.
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M April 1970
The Nara Palace Site Museum opened.
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M April 1973

The Division of Asuka/Fujiwara Palace Site Investigations and the Asu-
ka Historical Museum were established. The Institute’s Accounting Sec-
tion was also established.
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W April 1974
The Department of General Affairs and the Center for

Archaeological Operations were established.
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HWMarch 1975

The Asuka Historical Museum opened at Okuyama, in the village of
Asuka, Nara prefecture.
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M April 1980
The Art Research Division transferred to the Research Center for Bud-
dhist Art, of the Nara National Museum.

W19804 HEM55F 4 A

Ji 2 4 B AR 2 AR

IR R SE S AR A - MU LM v S — 2 TR
2 N eey

M April 1980

The Institute relocated to Nijo-cho, Nara. The Division of Heijo Palace
Site Investigations and the Center for Archaeological Operations were
integrated into the Institute.
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MW August 1988

A new headquarters building was built for the Division of Asuka/Fuji-
wara Palace Site Investigations at 94-1, Kinomoto-cho, Kashihara, Nara

prefecture.
W2001 &£ R 13E4R W April 2001
MOTATEBOE AL GET 3 RSCAL i e & 7 % The National Research Institute for Cultural Properties, Nara, was
granted the status of independent administrative institution.
W20074EFRE 1948 M April 2007
AT BOE NE S SCAL I A 48 oAb R ge T & It became the Independent Administrative Institution National Insti-
A tute for Cultural Heritage, Nara National Research Institute for Cul-

tural Properties.
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Department of Planning and Coordination

The Department of Planning and Coordination is responsible
for the comprehensive planning and coordination of matters re-
lated to research conducted by the Nara National Research Insti-
tute for Cultural Properties and also promotes public utilization
of the results. In addition, it fosters the collection and dissemina-
tion of information as a national center for research related to
cultural properties conservation, and provides expert cooperation
and advice to national and regional public institutions while also
coordinating joint research projects with them. The cooperation
furnished to the Agency for Cultural Affair’s project for preserv-
ing and udilizing the murals of the Takamatsuzuka and Kitora
tombs, along with the proposal to the Ministry of Land, Infra-
structure, Transport and Tourism of a design for the exhibition
facility, is one good example.

For the execution of these projects, the Department has five
Sections, with the following duties divided among them.

The Planning and Coordination Section is responsible for
the planning and coordination of training programs directed at
employees of regional public institutions, and for providing sup-
port and advice regarding archaeological excavations and cultural
properties conservation conducted by regional governments and
other organizations throughout the nation.

The Data and Information Section maintains and enhances the
Institute’s information system, and gathers, maintains, and pro-
vides data and materials related to cultural properties.

The International Cooperation Section plans joint research
with China and Korea, and operates and manages academic ex-
changes, technical training, and international cooperation with
other foreign countries, such as Afghanistan, Irag, Cambodia,
and Viet Nam.

The Exhibition Section distributes the results of Institute re-
search publicly through the exhibitions at the Asuka Historical
Museum and the Nara Palace Site Museum.

‘The Photography Section produces and manages photographs
related to cultural properties. It also develops new technology for
photographing these materials.
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Archaeology training program for Cambodian experts at the Krang Kor site, Cambodia
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Archaeology workshop for analysis of excavated artifacts from
Thang Long Imperial Citadel site, Viet Nam
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A group of servers for databases related to cultural properties
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Displays in the Nara Palace Site Museum
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High definition digital photography of recovered artifacts
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Department of Cultural Heritage

The Department of Cultural Heritage has four sections; the
Historical Document, the Architectural History, the Cultural
Landscape, and the Site Management Sections, throughout which
it conducts specialized and comprehensive research with regard to
cultural materials such as historical documents and other written
materials, historical and traditional buildings, cultural landscapes,
and archaeological and historical sites plus gardens.

The Historical Document Section is engaged in the research of
historical documents such as books and other written materials.
For historical documents, catalogs and photographic records are
being made at Kofukuji, Yakushiji, and other major temples in
Nara and around the Kinki region, and it promotes the publica-
tion of the works. For other written materials, items such as draw-
ings and woodblock carving are also investigated.

The Architectural History Section conducts research on archi-
tectural heritages through investigations of various types of extant
structures as well as through analyses of archaeological features,
and also collects, organizes, and publicizes materials related to ar-
chitectural cultural properties and groups of historic buildings.
The results of these activities are applied to conservation and
restoration of architectural cultural heritages in the country and
the cooperative work for the reconstruction of the Former Im-
perial Audience Hall compound at the Nara palace site, as well
as cooperative research for conservation of architectural heritages
overseas.

The Cultural Landscape Section conducts fundamental re-
search on several aspects of cultural landscapes, which is a new
category of cultural property adopted in 2004. It also collects and
organizes the results of conservation activities for cultural land-
scapes, carries out fieldworks for case study, and conducts coop-
erative research contributing to conservation policy such as mak-
ing a master plan.

The Site Management Section conducts research on the man-
agement system for proper conservation of a variety of archaeo-
logical and historic sites. It promotes utilization of information
by publication and making database of research materials related
to site management activities carried out throughout the country,
and also utilizes this information and experience in providing co-
operation to local governments engaged in site management. It
also carries out investigation for the history of Japanese gardens
and for conservation and restoration of the historic gardens. For
the purposes, it organizes and publicizes the database of archaco-
logically excavated garden sites.
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Cultural Landscape Section: Cultural Landscape investigation in Uji
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Site Stabilization Section: Examination for repair and preservation of
a standing stone at the garden at Motsuji temple
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Architectural History Section: Community investigation at Phu Hoi Village, Historical Document Section: Investigation of documents at Toshodaiji temple
Viet Nam
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Department of Imperial Palace Sites
Investigations (Heijo)

There are two sites in the Nara basin, the Nara (Heijo) and the
Fujiwara capitals, that are ancient cities referred to as tojo. The
original meaning of tojo, a Chinese term, was a capital enclosed
by a wall. In China, walled capitals had already appeared by the
time of the Shang dynasty, around 1,800 BCE. In Japan the first
capital was built in the latter half of the seventh century. Fuji-
wara was a true capital city with a rectangular horizontal plan,
although some theories hold that immediately preceding it the
Asuka district served as an irregularly-shaped capital.

The story of the emergence of the capital city and its subse-
quent change in Japan must be studied as an important thread in
the history of the state’s establishment, in the midst of the turbu-
lent East Asian world from the seventh into the eighth centuries,
and constitutes a major topic for research in ancient history.

Nara was the nation’s capital for 74 years, from 710 to 784.
Since Excavation No.1 at the Nara palace site was conducted in
1955, on part of the roofed gallery of what would later be un-
derstood as the Second Imperial Audience Hall Compound, the
Department of Imperial Palace Sites Investigations (Heijo) has
conducted excavations in and around the Nara capital more than
1,000 times up to March 2013.

In the conduct of an excavation, researchers with the Institute
in the various fields of archaeology, documentary history, archi-
tectural history, garden history, plus fields of archacology science
such as conservation science, dendrochronology, and environ-
mental archaeology, join together in the task of elucidating the
nature of the site.

Research on the capitals that were the political centers for the
period in which the Japanese state took shape holds a vital place
in the illumination of ancient history. While the research results
which have accumulated thus far are numerous, these research
activities are highly rated both domestically and abroad. In the
area of international cultural cooperation as well, which has been
emphasized in recent years, many contributions are being real-
ized through utilization of the knowledge and techniques accu-
mulated during investigations of ancient capital cities, such as the

Nara capital.
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Excavation in Block 1, East First Ward on Third Street, Nara capital site (Heijo Excavation No.488), from the southeast
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Excavation in Block 1, East First ward on Third Street, Nara capital site (Heijo Excavation
No.495), from the south
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Excavation of the refectory at Yakushiji temple
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Podium of the Main Hall with a surrounding pavement of roof tiles,
Yamadadera temple site

Department of Imperial Palace Sites
Investigations (Asuka/Fujiwara)

The Asuka/Fujiwara region of Nara prefecture, extending from
the village of Asuka to the city of Kashihara, was the historic set-
ting for the emergence of the ancient Japanese state, and served
as the political, economic, and cultural center from the end of
the sixth to the first part of the eighth centuries. Accordingly, a
variety of archaeological remains lie dormant beneath the ground,
including imperial palaces and the residences of elite families, the
sites of numerous temples including Asukadera, the oldest clois-
tered Buddhist temple in Japan, plus the remains of tombs, the
earthen podium of a water clock, and a workshop complex for the
production craft items. Also, in the northern half of this region
lies the Fujiwara capital, built on a rectangular grid spreading out
five kilometers on a side and centering on the Fujiwara palace,
located in the center of the capital and containing the emperor’s
residence, along with halls where ceremonies of state were con-
ducted.

Through the excavation of these sites, interdisciplinary investi-
gations are conducted by the Department with the aim of recon-
structing a concrete historic image of the ancient state. In addi-
tion to making these results publically available through public
viewings at excavations, publication of research results, exhibi-
tions at its main facility, the Department is also in charge of the
preservation of these sites and utilization for the public benefit.
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Reconstructed plan of the eastern cloister and main hall, Yamadadera
temple
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The court of the State Halls Compound at the Fujiwara palace. A portion of the gravel-paved court has been excavated and underlying features were investi-
gated. (from the north)
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Investigation at the Eastern Government Offices at the Fujiwara palace.
Large-scale office buildings, a boundary fence, and the first building with

pillar base stones found in the Eastern Government Offices were detected.
(from the northwest)

Excavation at the Amakashi no Oka Toroku site (from the southwest)
Investigations of Fiscal Year 2011 ascertained surfaces that were hardened
and reddened from high heat in the first half to the mid-seventh century.
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Conservation Science Section: Raman spectroscopy |

of ancient glass beads

Center for Archaeological
Operations

The Center for Archaeological Operations studies and Devel-
ops various methods and technologies for archaeological investi-
gations.

The Conservation Science Section conducts research in the
scientific conservation of artifacts and sites. It develops practical
technologies for material and structural analyses and for preserva-
tion and restoration of excavated objects. It also improves meth-
ods for diagnosing the deterioration of archaeological site by en-
vironmental, physical and earth scientific technologies.

The Environmental Archaeology Section conducts research on
the reconstruction of past environments, especially based on the
examinations of floral and faunal remains. It pursues research to
identify, based on traces left on bones recovered from archaeo-
logical sites, the tools used for processing these materials, It also
examines unfinished bone and antler tools in order to reconstruct
the method of manufacture.

The Dating Section conducts research which applies dendro-
chronology to the fields of archaeology, history, and the histories
of art and architecture. Especially it pursues development of non-
destructive method of dendrochronology by micro-focus X-ray
CT scanner and digital imaging technology. In addition to ad-
vancing the development and application of dendrochronology
for different species of wooden waterials, from the dating of bur-
ied tree trunks and other speciweus, new research is conducted to
clarify the dates of occurrence of natural disasters.

Archacological Research Methodology Section conducts re-
search on the investigation of archaeological sites, and on meth-
ods of surveying and prospection, in order to enhance the quality
of site investigation and research, and the efficiency of archaeo-
logical excavation in Japan. Especially it promotes development
of applied technology of three-dimensional measuring.

The Center with supported by other sections of Nabunken
provids up-to-date information about progressive activities to the

public by publishing the research results of each section regularly
in the CAO news.
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Archaeological Research Methodology Section: Measuring features of the Yakushi Kouddin with 3D laser
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oshan site, China a signboard from the heir looms of the Uchiyama Eikyji temple
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Asuka Historical Museum

‘This is a museum with a historical focus, which opened in 1975 at
Okuyama in the village of Asuka, in conjunction with special legislative
measures aimed at preserving the historic features of the Asuka region.
The Asuka period and region are the objects of its displays, with ex-
hibits made centering on the results of investigations conducted in the
Asuka area by the Department of Imperial Palace Sites Investigations
(Asuka/Fujiwara). In addition to the regular exhibits there are special
exhibitions held twice yearly in the spring and autumn, and lectures
have also been held. Recently, in order to make the Institute’s research
activities more widely known, planned exhibits based on the research
achievements of the Institute as a whole have been held.

The regular exhibit consists of Exhibit Halls 1 and 2. Exhibit Hall
1 is currently under renovation, but maintains a temporary exhibit on
the themes of palaces, stone objects, mounded tombs, temples, plus the
Soga clan, in order to promote knowledge of the history of the Asuka
period. The palace exhibit shows the changes which have become clear,
through excavations conducted in the central part of Asuka, in the pre-
cinct of the traditional site of the Asuka Itabuki palace, and there is
also a model of features of the Mizuochi site, well known as the locus
of a water clock accompanying the palace, plus a model reconstruction
of the water clock itself. For stone objects, along with a stone carving
with male and female images and a stone representation of Mt. Sum-
eru, both Important Cultural Properties, displayed within the museum,
there is a life-size replica of the tortoise-shaped stone basin recovered
from the Sakafuneishi site, plus replicas of stone objects displayed in
the museum’s garden, some of them spouting water to recreate their
original condition. For mounded tombs, artifacts recovered from the
Takamatsuzuka tomb are exhibited, along with life-size replicas of the
murals of the Kitora tomb on ceramic plates and a display of high-
definition scanned images of the Takamatsuzuka murals, and for tem-
ples, items discovered at the Asukadera temple and images of ancient
temples both within and outside of Asuka are on display. There are also
exhibits about the Soga clan and the immigrants under their leadership.

Exhibit Hall 2 features a reconstruction using recovered architectur-
al members, which have been designated as Important Cultural Proper-
ties, from the eastern corridor of the cloister of Yamadadera temple,
plus displays of similarly designated materials recovered from the same
temple site.

During the 2012 fiscal year, special exhibits were held in the spring
on “Hirafu’s Expedition: Weapons, Armor, and Warfare in the Asuka
Period,” and in the autumn on “The Blossoming of Culture of the Cap-
ital,” and a planned exhibit was held in the winter on “Archacology in
Asuka 2012.” In addition, as participation in the revitalization project
“Asuka Corridor of Light,” along with a concert by the Japanese per-
formance group World Order, there were photo contests on the themes
of Asuka scenery with flowers and Yamato Sanzan (the three mountains
of Yamato).

While renovation is underway in Exhibit Hall 1, it will not always
be possible to provide adequate exhibits for all to view, but through
various new programs we hope can respond in some way to our visitors

wishes.
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Nara Palace Site Museum
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Palace Reconstruction Display Roo

Nara Palace Site Museum

‘The Nara Palace Site Museum opened in 1970, in the northwest
portion of the palace precinct (at the site of the ancient Imperial
Stable Bureau), as the public exhibit facility for the palace site. After
twice undergoing subsequent renovation, in April 2010 the interior
décor and exhibits saw a total renewal in conjunction with the cel-
ebration of the 1300th anniversary of the move to the Nara capital.
As a guidance facility for the Nara Palace Site, the rennovated Mu-
seum serves as entryway for access from the northern side.

Inside the Museum are six rooms of permanent exhibits, and
one for special exhibits. At the Information and Guidance Corner
are introductions of the outlines of the Nara capital and palace,
along with a scale model showing the process from archacological
investigation to site preparation. At the Government Office/Palace
Reconstruction Corners are life-sized dioramas and images recreat-
ing the interiors of the palace and government offices located in the
palace precinct. In addition to displaying under various themes the
items recovered in excavations at the Nara palace and capital sites,
the Recovered Artifacts Corner explains the research of the Depart-
ment of Imperial Palace Sites Investigations. In the Archaeology
Corner, the research activities of various sections of the Center for
Archaeological Operations are introduced, making for pleasurable
learning about the links between science and cultural properties.

In the 2012 fiscal year, in addition to the regular exhibit an au-
tumn special exhibit was held, commemorating the 60th anniver-
sary of the Institute’s founding, on the theme of “A Subterranean
Treasurehouse: All about the Former Imerial Audience Hall Com-
pound,” along with a spring special exhibit on “Early Report on
Excavations: Heijo, 2012,” both receiving large numbers of visitors.

The Museum will continue to circulate and publicize the activi-
ties of the Nara National Research Institute for Cultural Properties,
including excavation of the palace site and its research, preserva-

tion, and utilization.
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International Academic Exchanges
Related to Cultural Property
Conservation

The Nara National Research Institute for Cultural Properties
promotes a variety of international projects including joint re-
search, exchanges of research personnel, technical training, and
restoration and preservation projects, and also provides assistance
in programs of international cooperation conducted by ACCU
(Asia/Pacific Cultural Centre for UNESCO) and JICA (Japan In-
ternational Cooperation Agency). In the 2012 fiscal year the In-
stitute mainly carried out six projects of international cooperation
and exchange: (1) “Cooperative Research Related to the Investi-
gation and Preservation of Ancient Capital Sites in Asia,” with
the Institute of Archacology, Chinese Academy of Social Sciences;
(2) “Cooperative Investigative Research on Production Sites in
East Asia,” with the Archaeological Institute of Henan Province,
China; (3) Joint research with the Archaeological Institute of Liao-
ning Province; (4) Comparative research on capital systems, cen-
tered on the results of excavation, as the “Joint Research Related
to the Formation and Development of Ancient Culture in Japan
and Korea,” conducted with the National Research Institute for
Cultural Properties, Korea; (5) Comprehensive investigative co-
operation for the conservation of Western Prasat Top in the Ang-
kor archaeological sites, and a start on the dismantling and repair
focusing on the central sanctuary which had become unstable,
as part of the “Joint Research for the Preservation of Cultural
Heritage of Angkor,” conducted with APSARA (Authority for the
Protection and Management of Angkor and the Region of Siem
Reap) of Cambodia; (6) “Cooperative Projects for the Conserva-
tion of Cultural Heritage in West Asia,” promoted together with
the National Research Institute for Cultural Properties, Tokyo.
In addition, the Institute also contributes to ongoing projects of
investigation and conservation for the Thang Long imperial pal-
ace site in Hanoi, Viet Nam, and in various regions of central
Asia along the Silk Road, in cooperation with the Japan Minis-
try of Foreign Affairs, the Japan Agency for Cultural Affairs, and
the Japan Consortium for International Cooperation in Cultural
Heritage.
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Publicizing the Results of
Research Activities

The Institute publicly displays its research and survey results
through the Nara Palace Site Museum, the Exhibition Room of
Fujiiwara Palace Site, and the Asuka Historical Museum.

Every spring and autumn, the Institute also organizes public
lectures in which its researchers present the results of their inves-
tigations and surveys, and once yearly a special public lecture is
also held in Tokyo. In addition, the Asuka Historical Museum
also invites specialists, from both within the Institute and from
the outside, to give lectures in association with special exhibitions
of the museum.

Upon every major excavation work, the Department of Impe-
rial Palace Sites Investigations presents public site viewings for
those interested in ancient history.

Publications issued by the Institute making these research and
survey results publicly available include its academic journal, an-
nual reports, compendia of historical materials and other basic

data, catalogs of exhibitions at the Asuka Historical Museum, and
the CAO News.
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Web Site of the Nara National Research
Institute for Cultural Properties

The web site provides information on public events such as
exhibits at public facilities, open lectures by Institute researchers,
and public site viewings at excavations, plus information about
the Nara palace site, columns by researchers, and so forth.

In addition to providing a variety of information about cul-
tural properties, through 19 databases and other materials such
as high definition digital images, efforts are being made at widely
circulating the Institute’s research results, through full access to

a portion of its publications placed in a research information re-

pository.
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Top page of the Institute’s web site

http://www.nabunken.go.jp/
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Ink-inscribed Pottery Image Database (character dictionary)

http://bokushodoki.nabunken.go.jp/
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The Sahoro column salon: A miscellany of essays

http://www.nabunken.go.jp/contents/column/index.html

RS - BRADMST

The world of the Asuka and Fujiwara capitals

http://www.nabunken.go.jp/contents/fujiwara/gallery01.html
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