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Planning and Implementation of a Project: JICA’s approach
toward Regional Development and Cultural Property Protection
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Abstract: The purpose of this short essay is to introduce
an approach to a JICA’s project about cultural property
protection, utilizing the examples of Petra Museum (Jordan)
and Conservation Centre of Grand Egyptian Museum (Egypt).
JICA considers that it is essential to support tourism (regional
development and protection of cultural properties. From
the viewpoint of planning and practice, as for the project of
“Construction of the Petra Museum” (Jordan), JICA has been
cooperating with National Research Institute for Cultural
Properties, Tokyo from the beginning stage of the project.
The collaboration with the institution helps JICA formulate
properly project design. Although there are many changes and
modifications from the first plan, it is important to coordinate
and negotiate with concerned parties appropriately. Regarding
to the “Grand Egyptian Museum - Conservation Centre Project”
Egypt), JICA had prepared a draft training schedule and syllabus
covered whole period of the project (2009-2015). This training
syllabus has been the fundamental material of the project since
the beginning stage of project, and annual training plan is
determined and modified based on the contents of the material.
During project implementation period, an original plan is inclined
to change with the progress. In any case, a JICA’s project has
many persons involved. Although it is difficult, we continue to
try to make a full effort which is acceptable to all concerned in
each project.
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